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“Applying the Engine Room – Learning Journey Curve to individuals is 
revolutionary and incredibly impactful.  This has been especially valuable for 
our emerging leaders and managers who now have a framework for not only 

their development but also for their team.  Everyone now understands they are 
not only responsible for their own learning, but now have to think about how to 

manage the learning of every person they work with, especially those they 
lead.”

Ian Laws | Business Owner | Joest Australia

Testimonial
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THE LEADER’S ROLE IN 
CHANGE

We focus on four key elements:

Reframing your perspective. Understand
the opportunities that are emerging due to
the rapid rate of change – particularly driven
by technology.

Scanning the horizon. See how you can
create positive impact for yourself, your
business and your community.

Forecasting and planning the future.
Envision the future and build a roadmap to
get there.

Empowering others. Inspiring and
motivating others to support the creation of
the future state.

Engine Room Business Innovation is
passionate about supporting businesses to
develop Change Leaders.

We’re experiencing a time of radical and
constant change.

Our philosophy is simple.

For businesses to succeed in a rapidly
changing business world, future-ready
leaders are needed. Businesses need more
skilled Change Leaders who are engines of
positive change.

Based upon our extensive observations and
research, a major business constraint, that
impedes businesses from growing, is the
development of a high-performing
leadership team.

The Leadership Acceleration Program
focuses on the behaviours and mindsets that
are key to generating Change Leaders that
can develop a high-performing leadership
team.
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CHANGES IN WORK AND LEARNING 
ARE ACCELERATING

PEOPLE WANT TO WORK AND 
LEARN DIFFERENTLY

PEOPLE NEED TO WORK AND 
LEARN IN DIFFERENT WAYS

DIFFERENT WORK NEEDS TO BE 
DONE

For a business to move forward to a
better future, there needs to be
changes made to the way work is
done.

New or improved products, services,
or processes need to be created.

Working on a Business Improvement
Plan creates the ‘roadmap’ for making
the required changes in a structured
and measured way.

New behaviours, skills, and tools are
needed to perform the new work and
make the current work more efficient
and effective.

The development of solutions needs
to move from isolated events to
programs that provide continuous
learning – which drives the behaviour
changes that stay ‘ahead of the
curve’.

Technology is changing the way that
people are working and learning.
Greater flexibility is available for the
location, timing and style in which
people can work and learn..
Digital platforms improve the
learning journey by providing
convenient shorter sessions to
deliver knowledge and address skill
gaps..

DEEP DIVE REFLECTION THAT SHIFTS 
BEHAVIOURS AND MINDSETSBUSINESS DEVELOPMENT PLAN PURPOSE | CONFIDENCE

"The illiterate of the 21st century will not be those who cannot read and 
write, but those who cannot learn, unlearn, and relearn." 

– Alvin Toffler
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WE BRING KEY INGREDIENTS INTO ONE PROGRAM TO 
DRIVE POSITIVE CHANGE

Each element in the program is to drive the desired changes in behaviour and 
mindset. 

Participants undertake a coaching 
session with Engine Room 

Business Innovation coaches, 
where they complete the Learning 

Agility Assessment - to identify 
gaps and development 

opportunities.  Two more 
assessments are then conducted 
at different stages of the program 
on Leadership Styles and the Path 

to Improvement Plan is 
updated/refined.

LEARNING AGILITY AND PATH TO 
IMPROVEMENT PLAN 

Coaching of the participants is 
provided throughout the program 

– during the assessments, 
workshops, roundtable 

discussions, and using the LMS. 
The facilitators have over 25+ 

years of mentoring and business 
coaching experience, and the 

program is designed to combine 
training and coaching to provide a 

truly valuable experience. 

COACHING
SESSIONS

Working on a Business 
Improvement Plan enables 

participants to apply their learning 
to their business. Whilst working 

on the plan, they will not only 
develop their skills, but also make 

changes/improvements to their 
business that should far exceed 

the cost of investment of the 
program .

BUSINESS IMPROVEMENT
PLAN (BIP)

The future of learning is blended 
– where learning is received via 

different means. Participants 
attend 5 half-day workshops and 

4 virtual sessions in between. 
They then learn on the LMS pre 

and post workshops. The blend of 
delivery provides for the most 

time efficient and effective 
learning.

LEARNING MANAGEMENT 
SYSTEM (LMS) +

WORKSHOPS + VIRTUAL

To broaden participant’s 
perspective, a round table ‘deep 

dive’ discussion is held after every 
workshop on common business 

constraints. There are also 4 
events that facilitates the 

connection and sharing amongst 
participants of experiences and 

ideas.  The LMS also facilitates the 
sharing amongst participants of 

their reflective thinking. 

ROUND TABLE + EVENTS 
+ REFLECTIVE THINKING

ASSESSMENTS BLENDED 
LEARNING

APPLICATION 
OF LEARNING

SUPPORTIVE
BENCHMARKING COACHING
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BUSINESS IMPROVEMENT PLAN (BIP)
ESTABLISHING YOUR FUTURE BUSINESS TARGET

Business leaders understand the importance of being visionary and looking forward on a frequent basis to anticipate trends, risks and opportunities. They
also know that there is great benefit in doing this with their leadership team colleagues – as a clearer vision of the future will emerge, and greater
‘ownership’ of the resulting plan will occur.

The main reasons are:
1. A lack of understanding of an effective process to follow.
2. A doubt that the time spent on the planning process will

deliver worthwhile returns.
3. A lack of tools to use when working through the planning

process.
4. Being stuck in the ‘whirlwind’ of daily operations.

Most businesses don’t have a compelling plan – one that is current, clear and concise. 

So, why is there a lack of planning? 

The above reasons result in a lack of confidence and focus to initiate the planning
process … and so tension in the business leader builds, as they know their
leadership team needs the plan, but keep delaying …

A key element of the Leadership Acceleration Program is 
the creation of a Business Improvement Plan. 
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INITIATION
A first draft of the Vision, Mission and Values section of the BIP and 
a list of improvement ideas for each of the 5 business pillars.

PLANNING
This phase has two parts. The BIP is then completed:
a) Listing all Goals, Strategies and Deliverables.
b) Generating a projected Return on Investment.
c) Developing an Action Plan / Gantt Chart. 

BUSINESS IMPROVEMENT PLAN (BIP)
THE BIP ‘JOURNEY’ IS LAID OUT IN THE LEARNING MANAGEMENT SYSTEM

INITIATION

PLANNING

EXECUTIONEXECUTION
After sign-off from the Leadership Team, the plan is 
communicated to the staff, and the leadership team members get 
to work to deliver the BIP goals. 

MONITORING AND CONTROLLING
Monitoring of the work to ensure that it is undertaken as per the 
plan is carried out on a regular basis, and adjustments to the 
resources and plan are made, as necessary. MONITORING AND CONTROLLING

REVIEW

REVIEW
A reflection of the plan is undertaken, and achievements and the 
lessons learned are presented at the final LAP session.

The whole ‘journey’ consists of 5 
Phases.

Each phase has tools to support the 
Leadership Acceleration Program 
participants to complete the phase 

successfully.
1 

4

3

2

5
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PARTICIPANT’S LEARNING JOURNEY
Shown below is the initial stage of the learning journey for all participants. 

Introduction to 
the Leadership 

Acceleration 
Program 

I know that I will 
benefit from doing a 
business leadership 

program one that has 
been specifically 

created for someone 
like me – a business 
leader of a medium 
sized busines.  I’m 

excited to start!

Self-
Assessment

I attend a coaching 
session with Engine 

Room Business 
Innovation Coaches, 

and completed a
Learning Agility
Assessment and 

developed my Path to 
Improvement Plan.

The plan focuses on
my strengths and 

areas of 
development. I 

create clear actions 
that I will take before 

the first workshop. 

Pre-Program 
Work

I begin the pre-
program work by 
creating my first 

habit – time blocking 
– to set aside the 

time to invest in my 
own learning and 
development.  I 

schedule regular 
blocks of time to 

enter the Learning 
Management System 
to obtain insightful 

and useful resources 
for being an 

inspirational and 
motivational leader. 

Business 
Improvement 

Plan

The final module of the 
Pre-Program begins the 

first phase of the  
Business Improvement 
Plan process.  I meet 
with my leadership 
team and review / 
develop the Vision, 

Mission and Values for 
the business.  I upload 
the document onto the 

LMS and I’m now 
primed and ready for 

the first in-person 
Workshop and Round 

table session. 

Attend In-
Person 

Workshop

I attend the first half-
day workshop on the 

topic of Energy + 
Mindset + 

Communication.  The 
session followed on 

smoothly from the Pre-
Program modules on 
the LMS and had lots 
of great activities to 
consolidate learning 
and discussions.  I’m 

now primed to further 
develop my BIP.  The 

afternoon session was 
a Round Table ’deep 
dive’ discussion – it 

was great getting the 
insights from so many 

business leaders.  

Post Workshop 
Activities

I reflect with my 
leadership team 

following the first full-
day session.  I share 
my 3 main learnings 

and discuss what 
opportunities exist for 

the business to 
improve.  I then 

undertake the post 
workshop module on 

the LMS – which 
focuses primarily on 
the next phase of the 

BIP development.

Attend Virtual 
Session

I attend the first 
virtual session on 

Time Management. 
The session was 

packed full of 
information and 

activities.  It was so 
very convenient and 
helped me to learn in 
a very time efficient 
manner – no travel 
etc.  This method of 
learning has opened 
my mind further to 

the power of 
blended learning –
LMS + Workshops + 

Round Table + 
Virtual + Events …. It 

is a great mix.

Reflection 
Sessions

I meet with my 
leadership team to 
establish the first 

Reflection Session –
in which I discuss my 
Path to Improvement 

Plan. 
I want to become a 
better leader and 
reflecting with my 
leadership team 
throughout the 

program will 
accelerate my growth,  

transfer ideas and 
overall benefit myself, 

my team and the 
business.
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Round Table 1

Driving Positive Energy 
+ Mindsets

22nd Mar 2023

Creating the Vision + 
Action 

24th May 2023

LEADERSHIP ACCELERATION PROGRAM 
WORKSHOPS 

5 In-Person Workshops + 4 Virtual ’Workshop’ Sessions

In-Person In-PersonVirtual Virtual

1.
00

 p
m

 –
3.

00
 p

m

Project Management 
+ Coaching

21st June 2023

Time Management 
+ Coaching
4th May 2023

02

8.00 am – 12.30 pm 1.00 pm – 3.00 pm

Round Table 2

1.00 pm – 3.30 pm

1.00 pm – 3.00 pm8.00 am – 12.30 pm

1.00 pm – 3.30 pm
www.engineroombi.com 10



Leading a High-
Performing Team

20th September 2023

Executing System 
Improvements

26th July 2023

In-Person In-PersonVirtual Virtual

8.00 am – 12.30 pm 1.00 pm – 3.00 pm

8.
00

 a
m

 –
12

.3
0 

pm

1.
00

 p
m

 –
3.

00
 p

m

Presentation Skills 
+ Coaching

25th October 2023

Change Management 
+ Coaching

23rd August 2023

Round Table 3 4

LEADERSHIP ACCELERATION PROGRAM 
WORKSHOPS 

5 In-Person Workshops + 4 Virtual ’Workshop’ Sessions

1.00 pm – 3.30 pm

1.00 pm – 3.00 pm8.00 am – 12.30 pm

1.00 pm – 3.30 pm

Round Table 4
www.engineroombi.com 11



5th In-Person Workshop | Assessments | Events

For more 
information 
about the 
program 
structure 
click here. 

Generating a Sustainable
Future

22nd November 2023

In-Person

Assessments
+ Coaching

Learning Agility + Coaching
Sign-up | 2 hours
Leadership Style + Coaching
July | 2 hours
Kolbe A + Coaching
November | 2 hours

1.

2.

3.

5

LEADERSHIP ACCELERATION PROGRAM 
WORKSHOPS 

Round Table 5

1.00 pm – 3.30 pm

8.00 am – 12.30 pm

Webinars
(optional)

1. Sustainability
2. Neurodiversity
3. Innovation
4. Mental Health
5. Digital Adaption

Presentation + Celebration Day
6th December 2023 | 7:45 am - 1:30 pm

Connection + 
Celebration

Events

1.

2.

3.

4.

Mid Program Sundowner
26th July 2023 | 4:00 pm - 6:00 pm
End Program Sundowner
22nd November 2023 | 4:00 pm - 6:00 pm

Kick-off Session
8th March 2023 | 1:30 pm - 4:30 pm

https://engineroombi.com/change-leader/


1

2

3

Visionary / Forward Thinking

Financial Capability

Ability to assess what they know, what they need to know, and how they can
bridge that gap on a regular basis. They also reflect on their reflective
thinking skill and work on improving it.

Systematising – Digitising & Automating

Ability for providing the leadership skills and techniques that generates a team
culture of trust and high-performance. Also anticipating realignment and
growth needs and providing the solutions to retain a positive team energy.

Talent Acquisition and Development
Ability to differentiate between importance and urgency of tasks and schedule
the sequence according to the ‘bigger picture’ priorities. Then to generate a
plan to execute the tasks successfully including delegating as appropriate.

4

6

7

8

Communication Facilitator

Ability for researching, selecting and implementing new business systems that
digitises or automates processes to deliver improved efficiencies or
effectiveness for the business.

Ability to attract and develop staff that are high-potential, and to then develop
them so they are capable and motivated to grow the business in the years
ahead.

Inspiring and Motivating
Ability to understand the financial dynamics of their business model and how
to reduce/remove constraints and implement improvements to improve the
financial performance of the business.

Deep Reflective Thinking

Prioritising and Planning

Ability to understand people and what inspires and motivates them to learn,
grow and perform. Then to provide leadership by example, communications
and initiatives that inspires and motivates them.

9

5
Team Building

10
Coaching Leadership
Ability to delegate effectively and then monitor and support in a manner that
is motivating for others to learn, grow and perform. It requires little telling
and more asking of good questions to lead people to self-realisation.

Ability to look forward and envision what a realistic better future looks like,
and to then develop the pathway from the current position to that better
future – anticipating and avoiding obstacles to keep the forward movement.

Ability for communicating mindfully with others and thereby leading by
example. Also, proactively identifying communication gaps/needs and
facilitating the necessary communications between others.

Based on our years of research and deeply understanding the challenges and opportunities that businesses are confronting, we have identified the 
10 Competencies that Change Leaders need to work on as a priority. 

In the Leadership Acceleration Program participants will be provided with tools and resources to improve these Competencies.
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Is probably not at 
all accurate for 
many types of 

technology, but you 
can change to suit

It takes a village ….

Networks of leaders are better able to see new opportunities and
overcome challenges together than when working alone. Thinking bigger is
easier when you belong to a network of leaders from similar or different
industries.

Once supported by an ecosystem of complementary resources, today’s
future leaders can benefit from the increased opportunities for reflection
and growth. Not only should leaders of the future no longer go it alone, the
help and support they receive from coaches, colleagues and program
participants can shift and evolve as they do, to meet the variant challenges
and opportunities they will face.

By first accepting the need for change and support, and carefully devising
the very best means of receiving it, a great leader will be able to lead more
effectively in the future.“We simply can’t learn to be more 

vulnerable and courageous on our own. 
Sometimes our first and greatest dare is 

asking for support.”
Brené Brown

www.engineroombi.com 14



LEARNING MANAGEMENT SYSTEM
The Pre-Work primes the mind with great insights + creates a vital habit of time blocking – planning time to 
engage in deep learning and reflection.

Priming participant’s minds before they step into the 
workshop, and consequently enriches the conversations 
during the workshop;

Supplementing and consolidating the learning following the 
workshop by accessing the resources and tools that are 
‘relevant – real time’ to drive the business through 
challenges and opportunities.

Businesses need their leaders to gain new concepts and 
principles, and to be provided with the techniques and tools that 
they can access at any time.
The resources and information that is provided online, accelerates 
the learning by:

We have worked 15000+ hours over the past 4 years to create the best 
Change Leader Toolkit. Don’t reinvent the wheel. Once participants 

register for the program, they gain instant access to the resources and 
tools which they can download now. 

1

2
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MOVING FROM SENIOR LEADER TO CHANGE LEADER
■ Short-term operationally focused.

■ Reliant on authority.

■ Reactive to imposed changes. 

■ Recruits experienced performers.

■ Pursues job role compliance.

■ Long-term strategically focused.

■ Inspires and motivates others.

■ Plans and facilitates change initiatives.

■ Focuses on what only they should do.

■ Recruits, coaches and develops talent.

■ Builds high-performing teams.

CHANGE LEADERS

1
6

■ Consolidates the status quo. ■ Explores new opportunities.

■ Holds onto knowledge and tasks.

www.engineroombi.com 16

It starts and continues with a mindset-shift. Changing behaviours 
through a journey of blended learning rather than a single event.

Breakthrough leadership for tomorrow's world.



MENTORING - OPTIONAL
OBTAINING CLARITY OF THOUGHT. 

Many business concepts and principles are common across all industries – and so the program concepts, principles, methods and tools are powerful if
applied correctly by all program participants. However, issues specific to a business can impede or stop participants from successfully implementing the
desired changes.

Mentoring can provide the specific advice and guidance to deal with the issues which are impeding or stopping progress. Mentoring also provides the
additional motivation and support to keep the momentum for implementing positive business changes.

. 

Engine Room Business Innovation Mentoring is exclusive
to participants of the Leadership Acceleration Program.

www.engineroombi.com 17

Changing behaviours/habits can also be challenging. To change one’s
leadership style requires both awareness + action. Mentoring can provide the
reflection, refocus and encouragement that can shift behaviours that
eventually become good leadership habits.

Some examples of ‘mentoring goals’ are as follows:

• Developing the Business Improvement Plan and executing the actions.
• Generating and practicing new leadership styles.
• Developing a new innovative product or process.
• Researching new market opportunities.

For more 
information 
about the 
mentoring 

options 
click here. 

https://engineroombi.com/change-leader/


ENGINE ROOM BUSINESS INNOVATION 
Engine Room Business Innovation unlocks the potential in people and businesses.

We provide the training and coaching to develop the knowledge, skills and mindset - shifts needed for superior results.

Businesses that learn fastest and adapt well to changing environments perform the best over time.

In-House Programs
Invest in your team by providing the skills 
and techniques that are relevant now -
to be future ready leaders

. ‘Change Agent’, Manager 
Acceleration Program
For Managers who are seeking new 
leadership skills to become a Change 
Agent to initiate positive change in the 
business.

Systems Development and 
Process Improvement
Designed from 25+ years of extensive 
experience and research.

Rich with key concepts, principles, 
methodologies, and tools that will take 
the business forward to a better future.
. 

michelle@engineroombi.com

0458 691 299

Constant learning for constant change.

Visit us here:

www.engineroombi.com

CONTACT US 
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Business Essentials 
Program
For Business Owners/Managers to 
gain the key skills in running a 
sustainable, successful  business.

Other Engine Room programs: 

https://engineroombi.com/contact-2/
https://engineroombi.com/change-agent/
https://engineroombi.com/systems-development/
mailto:michelle@engineroombi.com
https://engineroombi.com/business-essentials-program/

