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Testimonials

This program was fantastic. It helped build my 
confidence, find my voice and provide me with 

tools to become a better leader and team 
member. Engine Room Business Innovation are 

fantastic, supportive and great coaches. The 
team on the program were supportive, 

encouraging and continue to provide support 
and advice. 

Raelene Berry, CMTG 
.

The Change Agent – Manager Acceleration 
Program was pivotal for me. The program 

content was comprehensive and provided me 
with the tools and means to be a better leader 
and a change agent in the company. If you are 

looking for a program that promotes active 
thinking, a positive mindset and to become a 
better leader – then this course is for you. 

Thanks Engine Room Business Innovation for 
the great experience! 

Sath Segran,  Handworks
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BUSINESS TRANFORMATION 
STARTS WITH PEOPLE

You are able to accelerate change faster by
developing a team with key skills that are
needed to be an effective Change Agent.

Developing your key talent takes more than
training; it takes an integrated program with
the right ingredients.

Businesses will have to build high-performing
teams, not only to survive but also thrive in an
uncertain world.

Engine Room Business Innovation is
passionate about supporting businesses to
develop Change Agents and high-performing
teams.

We are experiencing a time of radical and
constant change.

For businesses to succeed in a rapidly
changing business world, future-ready
leaders are needed. Businesses need more
skilled Change Agents; people who are
engines to positive change.

Based upon our extensive observations and
research, a major business constraint that
impedes businesses from growing, came
clearly into focus – a lack of high-potentials
being developed into Change Agents.

The Manager Acceleration Program focuses
on the behaviours and mindsets that are the
key to driving high-performing businesses.
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Upon successful completion of all program activities, including a suitable Business 
Improvement Project, participants are awarded with an official Certificate of Completion 

from Engine Room Business Innovation, which they can also be showcased on their 
LinkedIn profile.

'Change Agent' 
 

 BUSINESS IMPROVEMENT PROJECT - GOLD   

 

Manager Acceleration Program 



Feedback from ‘Change Agent’ Manager Acceleration 
Program (MAP) Alumni 
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To ensure we achieve the objectives of the ‘Change Agent’ 
Manager Acceleration Program (MAP), we asked the MAP 

alumni for their feedback. 
------------------

The responses to the six questions are shown in the diagram 
and in summary:

The program provides participants with the confidence, to 
be an effective change agent in the business.

Change Agents 
have the aspiration and desire to inspire, motivate and 

develop other Change Agents. 

The business gains huge value from this  - as they will have 
more Change Agents working on Business Improvement 
Projects in the business – to create a sustainable future. 
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Developing Effective Change Agents 

Fundamental 
understanding of the area 

of the business being 
changed and a passion and 

commitment for 
continuous improvement. 

Level of followship based on a combination of: 
Hierarchical authority - having the authority/clout to make changes to ways of working. 

Charismatic authority – where people are inspired to follow this person's lead. 

This program is suitable for Managers/Future 
Leaders that are:

1) Ideal Change Agents – They are driven, and eager to 
learn new skills and techniques to implement positive 
change within the business. Keen to be surrounded by like-
minded individuals (change agents from other 
businesses/industries), who are also passionate and 
committed to continuously improve themselves and the 
business – towards a sustainable future.

2) Keen to move to a senior leadership position –
However, they need to gain the ‘macro business’ skills and 
knowledge within the business/industry. They need to 
learn the techniques to remain disciplined and focused in 
delivering an impressive Business Improvement Project 
(business change initiative/innovation (non-operational)) -
that will move the business to a better future.

3) Keen to move to a leadership (Manager) position -
However they need to develop the ‘soft skills’ 
(+ understand the importance of individual wellbeing) that 
is required now and, in the future, to enable them to drive 
a high-performing team. 



Is probably not at 
all accurate for 
many types of 

technology, but you 
can change to suit
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Increase the Ownership of Change

Only by leading change internally are we likely to 
create the necessary ‘authorship’ of the change 

that really drives ownership. 

Individuals who define what the change means for 
them and make the necessary improvements to 
how they work will fully understand the change 

and feel responsible for its success – because it is 
their ideas, not ideas imposed by others that they 

are adopting. 

This authorship is driven by intrinsic motivation, the 
internal fire that drives people to achieve more 

and to take pride in what they are doing.

By enabling individuals to follow their own ideas 
they are implementing change in a way that plays 
to their strengths, and the element of choice gives 
them autonomy which is linked to greater levels 

of happiness and productivity. 



www.engineroombi.com 8
Over 9 months participants complete 6 Steps. 

(** NOTE: participants can start the program now in 2022 via the Learning Management System to complete the
Pre-Program Work).  
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WE BRING KEY INGREDIENTS INTO ONE PROGRAM TO 
DRIVE POSITIVE CHANGE

Additional ingredients are integrated with the 9 workshops to create a powerful blended learning experience. 

Participants undertake a 
coaching session with 
Engine Room Business 

Innovation coaches, 
where they complete the 

Learning Agility 
Assessment - to identify 
gaps and development 

opportunities and to 
create a plan.. 

LEARNING AGILITY +
PATH TO IMPROVEMENT

PLAN 

Reinforcement of the 
learning via additional 
content and coaching. 

Through-out the 
program, participants 
engage in a range of 

coaching sessions (via 
the LMS, BIP and 4 group 

coaching sessions).

COACHING
SESSIONS

Working on a Business 
Improvement Project 

enables participants to 
apply what they have 

learnt. Whilst working on 
the project, they will also 

develop a new set of 
skills and make tangible 

improvements to the 
business.

BUSINESS IMPROVEMENT
PROJECT (BIP)

Developing great habits 
is vital for high-

performing leaders. 
The pre-work material 
not only stimulates the 
mind with great insights 

- it also provides 
techniques and tools to 

manage their time 
more effectively. 

LEARNING MANAGEMENT 
SYSTEM (LMS)

PRE- & POST-WORKSHOP MATERIAL

To be a well-rounded 
and creative 

leader - future leaders 
need to develop the 

critical skill of reflective 
thinking.  This develops 
the ability to reflect on 
their experiences and 
generate insights for 

future application.

REFLECTIVE THINKING

ASSESSMENT
PRE- & POST-
WORKSHOP
MATERIAL

SKILL 
BASED 

LEARNING

REFLECTIVE 
THINKING

COACHING
SESSIONS
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Lorem Ipsum has been the 
industry's standard dummy 
text ever since the 1500s, 

when an unknown.

Olla Ramlan

Innovation + 
Customer Experience

17th May 2023

8:00 am – 12:30  pm

Communication
+

Working Together

5th April 2023

8:00 am – 12:30 pm 

Time Management + Coaching

1:00pm – 3:30pm

Leadership
+

Change Management

14th June 2023

8:00 am – 12: 30 pm

Energy + Mindset

15th March  2023

8:00 am – 12:30 pm 

MANAGER ACCELERATION PROGRAM WORKSHOPS 
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8 In-Person Workshops | 1 Online Module + Virtual Session | 3 Group Coaching Sessions
(A scrumptious morning tea is provided for in-person workshops, and lunch is provided for the Coaching Sessions) 



Lorem Ipsum has been the 
industry's standard dummy 
text ever since the 1500s, 

when an unknown.

Olla Ramlan

Meetings and Financial 
Dashboards

13th September 2023

8:00 am – 12:30 pm 

Systems Development 
and Process 

Improvement
16th August 2023

1:00 pm – 3:00 pm

Driving High-
Performing Teams

11th October 2023

8:00 am – 12:30 pm

Presentation Skills + Coaching

1:00 pm – 3:30 pm 

Attracting and 
Maintaining Clients

19 July 2023

8:00 am – 12:30 pm

Project Management Coaching

1:00 pm – 3:30 pm

MANAGER ACCELERATION PROGRAM WORKSHOPS 
8 In-Person Workshops | 1 Online Module + Virtual Session | 3 Group Coaching Sessions

(A scrumptious morning tea is provided for in-person workshops, and lunch is provided for the Coaching Sessions) 

3 online modules are completed 
prior to this virtual session.



Time Management Group Coaching Session  
5th April  2023 | 1:00 pm – 3:30 pm

Project Management Group Coaching Session
17th August 2023 | 1:00 pm- 3:30 pm

Presentation and Celebration Day 
29th November 2023 | 8:00 am - 1:00pm

Adapting to a
Sustainable Future

15th  November 2023

8:00 am – 12:30 pm 

MANAGER ACCELERATION PROGRAM

Presentation Skills Group Coaching Session
19th October 2023 | 1:00 pm – 3:30 pm

For more information about the 
workshops click here. 

Leadership Style Survey with Sponsor - May 2023

Mid Program Review with Sponsor
Path to Improvement Plan - July 2023
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3 additional 
online Group 

Coaching 
Sessions 
(optional 

attendance) are 
also conducted 

to support 
participants with 

their BIP.

8th In-Person Workshop | Group Coaching Sessions | Mid Program Reviews | Presentations and Celebrations

https://engineroombi.com/workshops-2/
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WHAT DOES A TYPICAL MONTH ON THE 
MANAGER ACCELERATION PROGRAM 
LOOK LIKE?

Manager Acceleration Program combines several learning 
elements to create a balanced blend of learning, interactions 
and application in the learning journey for participants. 

The Learning Management System allows participants to 
accelerate their learning each month by viewing the pre- and 
post-content, completing activities and engaging in reflective 
discussions (with other participants). 

The Learning Management System includes the following: 
1) Insightful Videos 
2) Relevant Articles and Case Studies
4) Job Aids
5) Resources 
6) Workshop Slides  + other topics

Participants earn points as they go, with the ‘Leaderboard’
featuring the most engaged participants each month.

It starts and continues with a mindset-shift. Changing behaviours 
through a journey of blended learning rather than a single event.

The above diagram shows that it is a 2 day per month 
investment in self development and business improvement.



BUSINESS IMPROVEMENT PROJECT (BIP)
Enables participants to take newly aquired skills and apply them within the context 
of their job and the business. 

Anticipate: Future Ready Business 
For two years, PayPal had been working to update its 
Business Continuity Plan to include a complete work-

from-home scenario. When COVID-19 became imminent, 
the plan launched globally in six days. 

Action Learning | The Application To The Learning

The only assignment that participants need to focus on is the
Business Improvement Project (BIP).

This allows participants to test ideas in a risk-free environment, then present the 
ideas to their sponsor, so they are able to focus on executing an improvement 

project whilst on the program. 

Working with Engine Room Business Innovation coaches, they will design a BIP 
that is right for the business and their personal learning objectives. 

The project is to:
save the business time or money OR deliver a new product or service that will 

attract new or existing clients. 

Click here for more information in our LinkedIn Newsletter Change Agents. 

The results of the Business Improvement Project will deliver a 
return for the participant and the business that will far exceed the 

full investment made in the program. 

https://www.linkedin.com/pulse/business-improvement-project-20-michelle-chafin/?trackingId=4IZ4yATGSRqbsbb0tvn7Sw%3D%3D


INITIATION
A list of possible projects is generated and discussed with
appropriate colleagues to refine, as necessary. Then in
consultation with the Sponsor, a suitable project is selected based
upon a business improvement need.

PLANNING
This phase has two parts. The project is scoped, listing all key
deliverables, with estimated overall cost-benefit for the business.
The project action plan is then developed listing who will do the
work, the estimates of time required and so forth.

EXECUTION
After sign-off from the Sponsor the plan is communicated to the
project team members, and the project team gets to work
producing the project deliverables.

MONITORING AND CONTROLLING
Monitoring of the work to ensure that it is undertaken as per the
plan is carried out on a regular basis, and adjustments to
resources and plans are made as necessary.

REVIEW
A reflection of the project is undertaken, and achievements and
the lessons learned are presented at final MAP session.

1 

4

3

2

5

BUSINESS IMPROVEMENT PLAN (BIP)
THE BIP ‘JOURNEY’ IS LAID OUT IN THE LEARNING MANAGEMENT SYSTEM

INITIATION

PLANNING

EXECUTION

MONITORING AND CONTROLLING

REVIEW

INITIATION

PLANNING

EXECUTION

MONITORING AND CONTROLLING

REVIEW

It can sometimes be hard to identify a BIP that is 
non-operational, so we reassure people that it’s 
perfectly fine to ‘pivot’ a little bit and evolve the 
Business Improvement Project idea/scope over 

the first four months of the program. 
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Achievement for 2023

BUSINESS IMPROVEMENT PROJECT (BIP)
THE BIP BADGE WILL MATCH THE OUTCOME

GOLD: Level Three:  Cost-Benefit Ratio 
exceeds 5*.

SILVER: Level Two: Cost-Benefit Ratio is 
between 2-5*. 

BRONZE: Level One: Cost-Benefit Ratio 
exceeds 1*. Level 1Level 2

Level 3

www.engineroombi.com 16
* Projecting 12 months from the completion of the program.

Bronze

Silver

Gold



The Sponsor’s Support and Coaching Journey 
To get a Return on Investment (x5) from this Program, it requires a full commitment, from not only the 
participant, but also their sponsor.

Introduction to the 
Manager 

Acceleration 
Program 

I meet with my key staff 
member to discuss the 

possibility of 
undertaking the 

Manager Acceleration 
Program. We discuss 
the benefits for them, 

their team, and the 
business.

I explain my role in 
supporting and 

coaching them to apply 
the learnings. 

Self-Assessment
I attend a coaching 

session with the 
participant and Engine 

Room Business 
Innovation Coach. The 
participant completes 

an assessment and 
develops a Path to 
Improvement Plan,
which focuses on

a development 
opportunity. I support 

them to create a goal and 
clear actions - that I will 
support and coach them 

to achieve. 

Reflection 
Sessions

As per our agreed schedule, 
I meet with the 

participant after each 
workshop for a 

reflection session.
The participant shares 

their 3 main insights 
from the workshop, and 
any ideas they have for 

improvement within 
their team and/or the 
business.  The session 

always revisits the Path 
to Improvement Plan 

and their BIP. 

Business 
Improvement 

Project
The participant completes 
the BIP Ideas Tool – which 
lists the current state and  
potential future state for 5 

ideas.  I assist the participant 
to identify the best project 

to undertake during the 
program.  We discuss the 5 

phase methodology as 
described in the Engine 

Room LMS.

Planning and 
Scheduling Time

I discuss with the 
participant the program’s 
design and their need to 

plan and schedule approx. 
two days per month for 
self development and 

business improvement. I 
check on any additional 
support and coaching 

desired.
We plan the appropriate 

frequency and time for us 
to meet and schedule it in 
our diaries. I also ensure 
they have other program 

commitments diarised. 

Coaching 
Sessions

I attend two coaching 
sessions with the 

participant and Engine 
Room Business 

Innovation Coach. These 
sessions involves the 

participant undertaking 
further assessments and 
I support the participant 

to maximise the value 
from these sessions. 

Presentation and 
Celebration
I attend the final 
presentation and 

celebration session. The 
participant does a 

presentation which 
covers their learning 

journey during the 
program.  They explain 

their key learnings, 
favourite workshop 

topics and the outcome 
of their Business 

Improvement Project.
I feel proud of them and 
proud of the support and 
coaching that I provided.

Leadership is about making others better as a result of your presence and making sure that impact lasts in your absence.
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If you have the desire to motivate, inspire and develop future leaders in the business, then you will also need to commit your time and 
energy to support them on their Learning Journey. Through our combined 40 + years of experience and research, we know that this 

support and coaching will accelerate their learning + it will give them the confidence to develop other Change Agents within the business. 

Supporting and 
Coaching

I regularly check-in with 
the participant with 

regards to the progress 
of their Business 

Improvement Project. 
Showing interest provides 

them with motivation to 
keep moving the project 
forward.  Occasionally, I 
discover that they have 

gotten stopped – but 
rather than telling them 
the answer, I ask good 
questions so that they 

discover the way forward. 
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Based on our years of research and deeply understanding the challenges that businesses are confronting, we have identified the 10 Competencies 
that Change Agents need to work on as a priority. 

In the Manager Acceleration Program participants will be provided with tools and resources to improve these Competencies.

Decision Making

Reflective Thinking
Ability to assess what they know, what they need to know, and how they can
bridge that gap – during learning situations – particularly in complex-problem
solving situations.

Collaborating and Influencing
Ability for using leadership skills to build trusting relationships and using
evidence to influence the thinking, behaviour and practice of colleagues in
complex-problem solving situations.

Priorisiting and Executing
Ability to differentiate between importance and urgency of tasks and calmly
schedule the sequence according to the ‘bigger picture’ priorities. Then to
remain focused on the highest priority task to execute successfully.

WE FOCUS ON WHAT’S NEEDED FOR YOUR FUTURE LEADERS 
TO SUCCEED

7

Problem Explorer
Ability for taking repetitive tasks and developing into a system that is easily
followed and provides a consistent quality outcome. Also, the ability to review
and improve processes to deliver a more efficient or effective outcome.

Financial Awareness
Ability for developing financial projections / estimates for business
improvement ideas, so that informed decisions can be made as to what, when
and how to execute the improvement initiative.

Emotional Intelligence
Ability to understand, use, and manage emotions in positive ways to
relieve stress, communicate effectively, empathise with others, overcome
challenges and defuse conflict.

Delegating and Monitoring
Ability to get others to perform assigned tasks to the required standard and
timeframes. This requires the explanation of requirements and monitoring of
progress that supports the successful delivery of outcomes.

5 Mindful Communication 10 Creative/Adaptive
Ability to discover new and original ideas, connections, and solutions to
problems. This requires a curiosity for understanding what is the desired
outcome and to then explore different possibilities for achieving the outcome.

Ability for making effective decisions in a timely manner on important matters.
This involves understanding the desired outcome and seeking the right input
to identify the best solution.

Ability for communicating mindfully with others using active empathic 
listening skills, and then clearly delivering their intentions in a proactive and 
positive manner that delivers successful outcomes.

6

3

2

9

8

1

4



LEARNING MANAGEMENT SYSTEM
The Pre- and Post-Workshop primes the mind with great insights + develops a vital leadership habit of time 
blocking to be ‘ahead of the curve’.

Priming participant’s minds before they step into the 
workshop, and consequently enriches the conversations 
during the workshop;

Supplementing and consolidating the learning following the 
workshop by accessing the resources and tools that are 
‘relevant – real time’ to drive the business through challenges 
and opportunities.

Businesses need their managers/future leaders to gain new 
concepts and principles, and to be provided with the techniques 
and tools that they can access at any time.

The resources and information that is provided online accelerates 
the learning by:

We have worked 15000+ hours over the past 4 years to create the best 
Change Agent Toolkit. Don’t reinvent the wheel. Once participants register 
for the program, they gain instant access to the resources and tools which 

they can download now. 

1

2
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MOVING FROM MANAGER CHANGE AGENT

■ Technical and process-oriented

■ Reliant on authority
■ Dependent on experiences to solve

problems

■ Reactive
■ Focused on perfection over iteration

■ Complete data required to make
decisions

■ Adaptive and nimble

■ Able to leverage influence

■ Elevate creativity to innovate for the
future

■ Experimental

■ Excellence at the core, speed at the edge

■ Incomplete data not a barrier to
make smart decisions

FUTURE LEADERS
It starts and continues with a mindset-shift. Changing behaviours through a 
journey of blended learning rather than a single event.

2
0
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Time effective change management activities - Internal ideas on what needs to change can be 
implemented without escalation to senior management, saving the time associated with this escalation and 

enabling decisions to be implemented ‘just in time’ as needed. 

This is the only way that high volumes of change can be effectively managed. The alternative is a log-jam of 
decisions escalated to senior management who do not have the time and internal perspective to decide on 

the appropriate action. 



ENGINE ROOM BUSINESS INNOVATION 
Engine Room Business Innovation unlocks the potential in people and businesses.

We provide the training and coaching to develop the knowledge, skills and mindset - shifts needed for superior results.

Businesses that learn fastest and adapt well to changing environments perform the best over time.

In-House Programs
Invest in your team by providing the skills 
and techniques that are relevant now - to 
be future ready leaders

. 
Change Leader
For Business Owners/General Managers 
who are seeking new leadership skills that 
are need to initiate positive change in the 
business.

michelle@engineroombi.com

0458 691 299

Constant learning for constant change.

Visit us here:

www.engineroombi.com

CONTACT US 
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Other Engine Room Programs:

Strengths Coaching Program
For supporting individuals to identify their 
strengths to provide a more energised
and productive future – both 
professionally and personally.

Mentoring Program
Designed from 25+ years of extensive 
experience with mentoring business 
leaders and coaching businesses to 
achieve superior results.

.

. 

https://engineroombi.com/workshops-2/
https://engineroombi.com/change-leader/
mailto:michelle@engineroombi.com
https://engineroombi.com/business-essentials-program/

